&ROVHOW

2 XUNH RXWWRP HVIQ DG SOQVIRU

JRUHZRUG DQG $FNQRZOHGJIJHPHQWYV
%UDQG V VWRU\

SHFKDUJLQJ WKH FRXQWU\ HXURLQWHJUDWLRUQ
UHEXLOGLQJ

IHWZRUN RI $FWLYH &LWL]JHQV

0\ '"HDU .\LY

-XVWLFH 6\WWHP 5HIRUP

/IHDGHUVKLS :RUNVKRS

%ULGJHV RI 8NUDLQH

7KH <HDU LQ 1XPEHUV DQG &RPPXQLFDWLRQV
2XU 'RQRUV DQG 6XSSRUWHUV

5SHDVRQDEOH 'RXEW

+RZ WKH 7HDP 1DYLJDWHG

2XU 3IDUWQHUYV



.H\ RXWFRPHYV

$ QWL &RUKXSVIRQ DQG 7 DQVSDLHOWSHFRYHU 0 RUH VIKDQ

FIV] HQV NRIOHG D SHWARQ LOMDWG E\ +ROD FDAQJ IRUD YHR RI
' IDIWDZ 1R WHHUHG VR DVWH 0 DHSD/DZ SRVMRQQJ
WH RUWDQL DARQ DV D NH\ GUYHURI ViKH DGYRFDF\ HI I RUN/ DWU WH
( XURSHDQ 3DUIDP HOW QDP HG WH @Z D OGUDIDMRQ Rl WRGIQ
DWHW  7KH RU DQL DARQ | XUMHU@XQFKHG D XQULHG GLI MDCDGYRFDR
SOWRWP IRUAYIORAHW _ 5HFKDUIH 8 $ LV1O\ RXU3RZ HU

3IRIFIQ) ' HP RFLDA DQG 6DIHIXDUGLQJ  $JDLOW 3 RWAQWDO
$ XVKRUVDUDQUWP  7KH RUWDQ DARQ GRFXP HOWG DQG KLIKQIKWG

LOWRQFHV Rl SUIHWXIH DQG 6/ $33 DWIFNV VLI HAQJ  NRXLDODW DQG

DPIYWV  IOFOGIQ] ZIWIQ W RZQ OHW RW ,Q WH
RUDQ] DMRQ ERANHG WH VWJQQJ Rl ' WDIW/DZ 1R Z KIEK

SRVHG UM\VWR IIHHGRP Rl H SLHWRQ

XWIFH 6\WWP SHIRWPP /DXQFKHG WH _5HDVRODE®! ' RXEW
SLRMIFW I HDYUQJ DQ LODXIXIDOIOWMWYHZ Z W 6LU$ QVKRQ\ + RRSHU
DQG DGYRFDWG | RUWH GHP RQRSRT DMRQ R ViKH Bl DOSLRIHWIRQ

&LYLOBRFLHW ' HYH®RSP HQW +ROD XQWG D WDP Rl GFXUHY/ \R

GHIYHU  GIFWUHV LOFOXGIQ] 8 5& SUHSDUDVIRQ |RU FRP P XQLVIHV

. UHIMMUHG SDUAAISDQW  +ROD  [HGHG RQH Rl WWKH @UWHW
1* 2 GHBUDWRQVIQS5RP H

8 NLDLOQLDQ 8 QW 94 FRYHUQJ WH Z RIN Rl 8 NLDIQIDQ RUI DQL] DWRQV
DELRDG HVSHAD® 1Q FRXQWUQ) GIMQIRWP DWRQ \WWH RUDQ DARQ

FROMEXWG R JUHDWU DZDIHOHW 1Q SNDIOH Rl WH WR®! Rl
8 NLDLQLDQV @IQJ DELRDG

$QOXDAL DUDWYH 5 HSRUV

2 XURXVIRRN | RU

7R IGHOM FRUXSWRQ MWV 1Q GLDIWB IMDMRQ WDWKIQGHU WH
H IHPAYH XVH Rl UMVRXURHV DQG ( XURSHDQ IQMIDARQ 7R IQIRWP

VRAHW DQG SDUQHY DERXWWHVWH WMV 7R DGYRFDWM IRU
DP HQGP HOW\R H IMAQ) BUMDMWRQ LQ DUHDV WDWHQDE®! FRUXSW
VAKHP HV

7R IGHOM WAV 1Q H MM DQG SIRSRHG BGUIMDARQ DG
DGYRFDWM IRU LHRWP V QHFHWDY VR SIRMPWGHP RADR DG
VXSSRUMMH FRXQW V FROWDXHG ( XURSHDQ IQMIWDARQ  Z KIGH
H SDOEQI DQG VWHQIWHQQ) WH $PRYH &IMYHQV 1 HVE RIN DQG
WH YMELOV DOG IQ HQFHRI WP HP EHY/

7R GHYHBS FROM WHOMMWYH HIHPAYH VROWRQY IRU NMVAFH
VWP WHRP JIRXQGHG 1Q 8NDIQHV H SHUHQFH  Z KIGH
HOFRXUWDILQ) FRXUN VR DGRSWWMARQ) FRP P XQEDWRQ VADMI LHV

DQG 3DUIDP HQWR DSYDQFHHRWP Rl WH GUDCSURIHMMRQ

7R H SDQG WH FRP P XQW Rl GRXUHY FDSDEGI Rl Z RINQJ RQ
WDP  GHYHBSP HOWZ WWIQ WH AVIOVRAHW VHRRU DQG SXETE
DXWRUMAY HODE@Y WH IXUNHU P SBP HOAMRQ Rl RRIQW
SRRV

7R XSSRWAS NLDIQIDQV DEURDG 1O VNHQIWHQQ) WHUFDSDAW \R
FRXQMU5 X\WDQ GMQIRIP DWRQ DQG DP S@\ 8 NDIQHV YRIFH [Q
DGYRFDAQ 1RUS NLDIQIDQ LOMUHVV



https://holka.org.ua/en/recharge/
https://holka.org.ua/en/project/reasonable-doubt/
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8 NDQDQV DUH WBQAQ) XS IRUGHP RAIR DQG GR QRWRBLDAM FRUXSUIRQ
SMYHQV \RRN SDMQ D SHOFHXO &DWEERDUG 0 DIADQ SURMMVGHVSIM \WH
\WUDNVR P MG DMAY DQG SIRRADIRYY \R GHHG  DOAFRUXSUIRQ
IOMMMRQY 7KLV IV D P DUINHUR VRAHEOP DU 7KH [IWUHXSV IRBZ HG
VZIW® 7KH 1$98 DQG \WH 6332 DQORXQAHS WH P RWKLIK SURIIBI FDVH \R
DM GDAQ) \RWH UMICDIROR! \WWH+ HDG R WH 3UMGHOIDC [1IFHDQG\ER
P IQUMY 7KLY RSHQV WH SRWEIGV IRU OXQRKIQ) D SUIRFHW R AP [E
FEDQUQ) 1Q SXEE DCP IQMADIRY 7KH * RYH.QP HOAMDQG 30UDP HOAP D
UHIDQWHUDIHGR

L KB 1$%8 DOG 6$32 FRQUDXH \R SHIRWP  WHU IXQRMRQY \WHUH DUH
FROFHQV HIDWEQ) 1$&3 ZKIEK IRPV WH EDANERQH R WH DOQW
FRUXSWRQ |LDP HZRIN 3DUIDP HQNVP D \XSSRUIWBIMDMRQ Z W KLIK

FRUXSWRQ UMWV Z KIBI 1 $&3 UHP DIQVIQDRANH 7KLY XQGHP IQHV 8 NIDIGHV
DIHOA ,Q WH FROM WR 5XWDQ GMQRWP DARQ WKVNQ 8 NIDIGH P X\W
UP DOXQZ DYH Q)]

8 QGHU WHVH FRQGMRQY AMYHQV KDYH EHFRP H D EDUIHU VR FRUXSWRQ
FDSDE®I R FRBAMY P RUH WDQ VIJQDXUHV 1Q D MQI®I @D RQ D
SHMRQ R \WH 3UMGHONFDTER) |RUD YHWR R KDUP I XQBUIMDMRQ + RZ HYHU
\WHUYRIEHV DUH QRAEHQ) KHDUG 7KHUH UHP DIQVKRSH 1O WH FRXUV Z KIEK

DIH P DQEDMG VR SIRMAWRAWHYY IOMHW [Q DFFREDQAH Z W \WH
SRR <H/MWMIY FKD®IQIHFDQQRNEH UAVROHG E\ WH + $&8 DBCH

© H DSSUHADW WH XSSRWAR RXUGRQRWY DG SDUEHY ViKH ( ( DQG WH
1(" &RQIDXHG HRWP VDQG D VWRQIHJURG! | RUAYIORAHW DUH HAHQNDO
\R 8 NIDIQHV GHP RADINE GHYHBSP HOWDOG ( XURSHDQ IQMIUDARQ

,U\QD )HGRULY WKH +HDG RI +ROND

$QOXDAL DUDWYH 5 HSRUV




SURMHEW ODXQFK VIRRMUHWWGCOD XQFK VZIRMH¥FMGODXQFKHGBURMHEW ODXQFK

E\ PHGLD D

IDXQFK RQ D 8QLW\ 9WDRDUGJDPH &OXE

QWV WKURXJK GRQDWLRQAXSSRUWHG E\ ((°

VVMLY UHVLGH

QG EXVL@EH

5($62 1 $% (
' 280

&

/($'(56+,3 :25.6+23
0.1.675< 2) 0$*,

IVJ’—
NN

6, 1$765 (6

(I

D

SDUWQHUVKLS ZLWK

(VWDEOLVKHG

X DURXQC
VPlakosss o

XQGIQJ RYHL
) PLARQ8 $+

LOOLRQ 8%+

GLQJ

$QOXDAL DUDWYH 5 HSRUV


https://holka.org.ua/project/magnit/
https://holka.org.ua/project/obgruntovanyj-sumniv/
https://holka.org.ua/en/about-us/
https://holka.org.ua/petycziya-tereshhenka-shhodo-vetuvannya-proyektu-12089-pro-obnulennya-pretenzij-do-derybannykiv-nabrala-ponad-25-000/
https://holka.org.ua/petycziya-tereshhenka-shhodo-vetuvannya-proyektu-12089-pro-obnulennya-pretenzij-do-derybannykiv-nabrala-ponad-25-000/
https://holka.org.ua/petycziya-tereshhenka-shhodo-vetuvannya-proyektu-12089-pro-obnulennya-pretenzij-do-derybannykiv-nabrala-ponad-25-000/
https://holka.org.ua/en/project/5080/
https://holka.org.ua/en/golka-provela-trydennyj-trening-z-liderstva-advokacziyi-i-kryzovyh-komunikaczij-dlya-media-ta-go-organizovanyj-iwpr/
https://holka.org.ua/en/golka-provela-trydennyj-trening-z-liderstva-advokacziyi-i-kryzovyh-komunikaczij-dlya-media-ta-go-organizovanyj-iwpr/
https://holka.org.ua/en/project/mosti-ukra%d1%97ni/
https://holka.org.ua/en/project/mosti-ukra%d1%97ni/
https://holka.org.ua/en/project/rechargeua-is-in-your-power/
https://holka.org.ua/en/project/rechargeua-is-in-your-power/
https://holka.org.ua/en/project/reasonable-doubt/
https://holka.org.ua/en/project/reasonable-doubt/
https://holka.org.ua/en/project/my-kyiv/
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.H\ RXWFRPHYV

7/ KHOD X QW KHL YWH MKREEBHEFEKDUJHS8

LVLO<RXBRZHUIXQGHE FLWL]RQV

SNUDLPUWHDWHGEQJGHILWEBYRFDF\
ZLQGRZ XQLWLQDSSUR[LPDWHO\
RUJDQL]DWEZRBSBODWIRMBDFNYV
ODQGPDIMNUOLDPHQVRIMIHRN HW L[

SHDG P RUH DERXVWMH SLRMFW e‘e, . DWK D YIGHR DERXWMH SURMRWV
[ 1] ]

ORUMKDQ VLIODMZEAMUHROOHHRRNMHG ,QSDUWQHUUYWKSRORJ\ /DZ +XPWRH
SHWIL W DR@RLY/XKIHU H VL GHIHWURD | YD Z RUJDQL]DARIERQ LDISGUR[LP D W HFRLY L (
1R ZKLFKWKHXURSHBQUOLDPHQYWFLHRMIIDQL]DWALRMRL QGHORD QWK H
GHVFULEWG IRUPRI OHJDOLIPMW/MRROHQHVWRUBDWEKRLDLVRMUYLURQ ZHKQ AK
SURSHUWKH DGYRFDFDPSDLHQJIJDIJHG KDGOD\BDOGIHURQKEDODQBRYFHUQPH
SURPLQIFXRPWMLFX UHXFBEVWGDRIRYWVHYMBHFLVLRQ PRMEIORIFNLHILV AW WY D V
20HNVDQ@XUDYLLFRKMENKMLWQRWKHU ZLWK FRUUXSWLRQ ULVNYV

ZHOO NQRZQ YRLFHYV

7KHRUJD QL] P WERQWYSHIIRP P H QRN
7KHRUJDQL]DUWH\RHDD U FKRZGY HW R U H O D ®/WIE RVY H U Q PLHHOWR O RWIWR GIU R W H RW L

§HWLVGL)RQ.ZD]UWIZFP—II—HJIBIEO/\HRROCPI—RFWH FXOWXUDO KHULWDJH VLWHYV

WKDQ VLIQDWXUIHWKL@D\V DQG
KLJKO L JXKNWWH.G\DLMVR G VJ LBHDRR F UV WR©

WLPHV RIJAOUHLOPQ 3ROLF\

'XULQWKHBNUDLGHFRYHERQIHUHQ@QRH

\HDURISDUOLDPHQMDWOGURYLGHWRPHELVFXVVRRRVRGFRU U X WV G

SURILRHY OHPEHWM3DUOLDPHMW

W KIHP SRUW R QWFUHD Q V S DDUGH®FFERXQWDELOL W\

LOQLWLDWLYH LV FXUUHQWO\ VXSSLFQJ&N-IL&SDEQH V UHFRYHU\ DQG UHFRQVWUXFWLRQ SURFHVYV

+ HRWK\ LO RJ\ @)\ L DQDOWW

$QQXDAL DUDWYH 5 HSRUV

7KH GHYH&RSHU 9DV O=KXN SUHVHOWG WH WRR 2Q QGHSHQGHOAH ' D 0 HP EHW R 3DUWIDP HQW

VR P DUNWH M W DQQLYHU/DU Rl WH 3 DUIDP HQW ZKR VXSSRUMG WH LOGHSHQGHORH RI 1$%8 DQG
6$32 ZHHSXEQO IHRIQI HG
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0 HAD RXMBIVHDQ TXIEND DHFHW\VAKRMUHG / ,Q8 N.IDICH FRQMAWKDWAY FRQARYH DR WQ JDUCHLY

LQARUP DWRQ RQ SDUIDP HOMY DRRAW P RUHSXEQF DMQARQ Z KIBI1Q G-BW AMAXOMRQVR

,QQD 9HGHUQLNRUQY OQF DINYRM 7TKHWROXSSRWWD  20JD &KHUYDNRYD  DRKIHHP HONVWQGWR UHP DIQ BWYIME®! 5HKDUH
'RPHVWLF 3ROLWLF\P RHEIRRME DQGKIIKHITXDOWWHHZ DO *RYHUQP B&®D W LIRQHF VORW FRQMEX\MY VR EXL@IQ) D UHSXVBMRQ EDVHG DSSURDRK

'"THUNDOR 7\IKOLD 6XVS\OQHPEHRISDUOLDRHQ
! JKQLE R WH3DUDP HQW WKH SHUNKRYOD 5560 wiGSFHQVHIHPMERQIP SRUBQADGYRADA \RRO

$QOXDAL DUDWYH 5 HSRUV




+ROND IRUPHG D FLYLO
VRFLHW\ FRDOLWLRQ DQG
FROOHFWHG VLIQDWXUHYV

66
RONUMDUK RQ SUMGHMDO YHR SHMRQ/ KDV
GP ROMDWMG \WDWZ DU H AYIE P RELQ) DWRQ FDQ
OWHUIOD v Do pRAHR ] \AJQJ/XUNZBMQDS\LQJ(BIGJ

+HDG Rl WKH &HQWHUTSIRU
,QQRYDWLRQV 'HYHoR¢PHRQMDAP HKDOVWP 1RUGJMIGEP RADA

$QOXDAL DUDWYH 5 HSRUV
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. MQAHHD DSSUHADW \ RXU \KSSRUAR \WH

YHR SHMRQ RQ' (DW DZ 1R 7KH
LTS FUDMW IQWWYH DQG GHMP IQDWRQ R
7HUHVKFKHQNR WH+RODWDP ZHHWKO [P SUIHAMYH ,Q MW\
JRUPHU OD\RU RI +OXNKED\V \WH FDP SDJQ JDKHHS RYHU
6XP\ 2EODVW

\LIQDMUHY



https://holka.org.ua/en/war-and-digital-democracy-in-which-cases-does-zelensky-ignore-petitions-and-why/
https://holka.org.ua/research/vytraty-na-oboronu-yak-misczeve-samovryaduvannya-pidtrymuye-frontta-dolaye-naslidky-vijskovoyi-agresiyi/

IL!J 5HDG P RUH DERXVWKH SURMFW -' . DWK D YIGHR DERXVWKH SURMFW

ALY .\ Y2 EOW. KDUNY 2 EQWVOLQQ WD
2 E@W=K\ P \ U2 EOW, YDQR ) LDQNYAWN
2 E@W=DN\DLSDWD 2 EOMA=DSRU] K] KID

20HOD 6RNRWLXN
H HEXWYH® IWHRVRU
.H\ RXWFRPHYV S« DK WH 6X\SIQH GREXP HOWBY FRYHUQ] WH LDIG

7KH 1HWZRUN RI &RYHUHBDVHY®Y 3URGXFIREGLD &RQGXFWHG DQ LQIRUPDWRREXFWHIBOG UDRLWKH

$FWLYH &LWL]JHQVZKIUHZ FLWL]JHQVVWRUULMMWOXGLQJ DFRBBBLIJQ DQG SURYLGHGBHIBWKLDQV ZKLFK UH\
WR SDUWLFLSDQWWBYRFDWHG IRUXBKHLHFH RQ WKH IERYWXHDWQJ VXWIZRUW WRLWH PHHWLQJV RI WZR U
UHSUHVHRQWLQJ SURWHFWLRQ RIRIUWKB 1HWZRUN PHPEMIUWHRI WKH 1HWZRUNMRFLWWHHV RI WKH 9HU
REODVWY DQG .\LWSDFHV DQG FXOMWUDPHQV SURMHFWWLYH &LWL]JHQV SURMRP®WD ARSI NIHHEH IRFXVH

KHULWDJH 6/$33 DWWDFNV PRXQWDLQ SURWHFWLRQ
6RFLDO PHGLD SRVWV UH:¢

UDLGY UHDFKHG D WRWDUC

“ “ YLHZV
7KHRU DQ] DWRQ KHSHS HBYDWM WH +ROD IV DGYRDWY IRU WH SIRMWRQ R
IMXHR SURMRNY WH&DSDWIDQV 3RBQ QD 5XCD 1Q WH &DUSDKIDQV ILRP OUIH
YDOOD .OLPS XV RWHQDWRDOBMHO7KIY IHBRW <XOL\D \FDBI Z 1QG HIHI\ GHYHBSP HQNVBXFK LQWDWYHY
7VLQVDG]H KRZ AYIF RYHIIKWXQRARQVIQ WH 2YFKIQQINRYD mROMEXWM VR URVSROME®! GHAMRQP DNQJ DQG
03 (XURSHDQ 6ROLGOXIREMDOSQRQ 03 6HUYDQW RI WKWHEIRMIRQR CDWRCDAQMHN

$QOXDAL DUDWYH 5 HSRUV



https://youtu.be/dXZP8iFV0aA?si=a5g5SNhonjjqu19C
https://holka.org.ua/en/team/olena-sokotiuk-2/
https://youtu.be/zPxdRzw2nRQ?si=YLjeFHU6vart9FLd
https://holka.org.ua/en/project/network-of-active-citizens/

\@!J 5 HDG DERXWWKH SURMFW : DWK WH YIGHRV Rl WH 3 URWPW

6HWKL . RWIDOFKXN DQG 1 DVIDAD 6 RNRGIONR

R DXWRW/ Rl WHSWRMANVO \ ' HDU. \ LY / 1QD . RAMQNR Z DV WH | LUAR JLYH DQ LOWYIHZ
.H\ RXWFRPHYV
IDXQFKHGOWKHD U 5SHFRUGHG WKH ILUVW LOQWHUYLHZ Z9WMFRKRUIGHG LOWHUYLEBXYWQW®DZ BR WHOL
_\LYSURMHFW LQ FHOHEUDWLR®YWHQNR IROGPRAHAMFZ EWR .\LY <XULL 6DYFKXMFWRU RI WKH 1DWLRQDO
RI .\LY 'D\ DQG GHYHORSHG OD\R9LWDOLL . B\ FKINRVDEOLVKLQJ WKHYWRU\ RI 8NUDLQH LQ WKH 6HFRQG :|
DTXIDERXW .\LY ZKLFK ,YDQ ODUFEKXWHXP DQG SURWHFWLQJXOHNVDOQGU ORWKHHXNUVW $FWLQJ +HDG
ZDV FRPSOHRRLUGH E\ WKH FDSLWDO V FXOWXUDO KHULWDIMUDQQH WHIHDGHSHQGHQFH ZKR UDLVFE
WKDQ SDUWLFLSDQWY VSDFHYV 1ODJ RYHU WKH FDSLWDO LQ
66
3DUVKDV/ H3DUMHQ YH M KDV HJYHMHJ DQG1 HZ TRIRNHJZIW +ROD ZHXSKRGD
<RINKDV7KH1 HZ <RINHJ .\ LYQRZ KDV . \IHWHO IL O\ FRRUGEODWG SXEQ- WRCQHH DGYRADWD]
g\OQH]\I{IIEQD\N " HOUL\ LY D SURVRW AR FUHDWGWWRIRNHUZ IWLC. \ LY OF?\}JEL[I)D\(}BLDXLNRYVND |RUFRP SIDCRHZ W WHOQZ DQG WH
: FRORMHP HP RY EXI@GV ' S R DHRX IOWIRU
MCHW VAHIWHNV DG +HDBIWK3HUHSWMUYRPMKH UHSO QNE

OHPEHRIWKHLY

&LW\ &RXQFLO P HDQQIIXAERQGVEHE HHQ SHRS®I DQG WHURW 3URVHFEXWRU *HOHUDOo VIMURER HAMUGEDP DIH

(7] 7RS 6RKHP HVIO. \LY ) IRP * KRWAITHQIV VR 7RIGMEFKHP HY

$QOXDAL DUDWYH 5 HSRUV




-XVWLFH 6\VWHP 5HIRUP

2 GINVLL6KHYFKXN VSRNHVSHU/RQ IRUWH 1 DWRQDO/DUS$S WRADWRQ DQG D SRAADQ Z KR

<XULO HO\N @Z\HU SUHYIRXMO VHUYHG DV D @Z \ HUMR D SR 5XWDQ 0 HP EHURI 3DUIDP HQWGHVRUEHG' WDIW
/DZ 1R DV WH YHGRUY /DZ _7KH UHSRUMRI WH 1 DWRQDO%DU $\WRADARQ R
.H\ RXWFRPHYV 8 NLDLOH FROWLQV WH KLIKHVAQXP EHURI LH HLHQAHV VR P DIMUDY SXEQKHG E\  + ROD
)DFLOLWDWHG FLWL]J]HQV SDUWLSAOEBWHE QVKG NRIWWDY RIR WKDW 7KH RUJDQ IS]DANWMIRI@ HDGO DEZQ XWWD W H

KHDULQJYV 7KH RUDDYRHBP¥ARQ WWLSXODWHY DGPLQLVWUDWLYH OLDERQOWNMIIOEIUWHRHABYBDI®W RI WKH 3
ODzZ ZzDV UHFRJQL]J]HG DW WKH 3®HQXWPLRQWXHD FOLHQW DQG D ODZ\HEDWRIHWREHY HKUH WKH RUJDQL]DWL
6XSUHPH &RXUW RI SNUD@®E LWRUJDQL]DWLRQ XQLWHG VHYHUDO PHWRDIBRKKN ORQWW KHR) FBREBBXGWZV XLW I

DOVEYRFDRUHG ODZ HQDEOLQJ NDXGRWVWIMDMK PRROND DOVR LGHQWLIBHEG SRAV/GHQWLPEOFRUGLQJ WR WKH R
DOORFDWH FRXUW FRVWYVY ZLWKRXXWNROBEBLQUHBGRP RI HISUHVVLRQ L/ISINRSRWNGXUH LV HIHUWHG E\ LQ(

VHSDUDWH KHDULQJ DPHOGPHWWWKH &LYLO &RGH DQG MRHOQHGUWRHFKDQQHOV ZHUH H[SRVH
ZRUNLQJ JURXS RI DUHPOLQ OLQNHG QHWZRUN
66 66
+ROD RJDQIHGDIOWK P RE DQGHQUIDIHGP HAD TKH3DUIDP HONRWMO Z RNV 1Q DQ DHRHBLDWGS
RXMBIWWR EBAINWHMIQQI R /DZ 1R Z KIFK WUERP RGH  ICRUHDMQ] \WWHUIMNWDW
FRX@ EHXVHG VR HDVH SROWDAP HP RY B\ RUHDWJ GIMMRQDITHAMY ( XURSHDQ LOWIUDWRQP Dy

&KLHGLWBWNKH

WHEWRU ohaLp URP UHSRUMY RQFDQEGHWYDQG MZ\ HYDFFXVHG SUHVHQWHU DW (VY IMBEP HOW DQGIWH SHWDUHIHTXHO®
R FROERDIRQ LOYIWG VR FRP P HOARQ RXUP HAID SOMRUP
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.H\ RXWFRPHYV
. DVIHU OD 3RNRW@®R @QIXDIHP HQRU

&R RUJD QOSVWUHHG85& PHHWUQJ '"HOLYHUKWGEHFWXRHBY SDUWLFLSDQWY 6XSSRUWHG SDUWOQBKHWM LHWHDQM W Q\

FRPPXQLWLHV ZLWK WKHVWHUHGQGFOXGLQJ UHSUHVHQWDWLYHV RI WEKRIGHWDOWHHX W IQRSQ SWUHRWYIGHHSE LQIRUF
SDUWLFLSDIQUKVVXSSRWKH WHDPQG JRYHUQPHQW ERGLHY /HFWXUHWEKHUFFHREHUHQEOEH 5HVLOLHQFH DQC
YLVLWHG 5RPH GHOLYG®IUIVMHC DURRR&EHUDWLR QOAVMKOWKH RODO 5HSXROMFKOH) 6 XP\ 5HIJLRQ RUJDQL]JHG E\
EURDGFDM@®/& SURBIBBOGWLFDO _QVWIWXWW35Y UHTXHWNVRUJIJDQL]DWWIHRIQRQDO OLOLWDU\ $GPLQLVWUDW

SXEQOLFDWKRQ@LQH PROPYWWHGGWMRHORSHG D WKUHH GD\ WUDLQLQ JLURW DEGBRY ® HNGR W K6 $§95Q Q XD O
FROVLGHULQJ FRPPXOQOR® WKHGEBSNHVHQWDWLYHV <HGQODQAUXP

VHOHFWLRQ PHWKRGRORJ\

66 66
+ROD KDVEHRP HDQ LONMIUWDWGSDUWNR WHHMYO $VP RHYDAH GUYHQ DQG SUIRIHMRDO
VRABHNV HRUAWMP  \IXSSRUMYI SHHY\WWURXIK SUDRNDO / RUI DQ] DWRQV DQG GDCHY HP HIHWR
DGYLIEH : HYDOHWH SDYRHIKLS Z W WH ( XURSHDQ DGYRFDW I RULP SURVIQJ \WWHWUP VDG
9HURQLND XFKHEE!E .DWHU\QD /DED
'"HSXWBURJUDPQDJIHU PHQNRY P z 2 3URMHFW /HDG DW ,:3 g VR 2 Hz1O
(( UHQRUHQ) G RADWF | RXQEDWRQVIOD WP HRI ZDU HIGXUH DV D VRAHN DQG DV D FRXQM

$QOXDAL DUDWYH 5 HSRUV




\@J 5 HDG DERXVWMH 3 RMEW : DWK WH YIGHRV RI WH 3LRMIPW

.H\Y RXWFRPHV .0 DUDU VD 6\ V@ N DXWRURI WH3WRMAW | | | 7RS | DNHOQDUDWYHY DERXWS NLDIOH VSUHDG L 3RDIOG

SOHYHQ@WDEDWXDEQRVMWUVRFLDWHEHRRSHUDWLRQ ZLWK RWKH:H RGYIREGDRWRKPIVDGREOWIIRO RIRQ WUDQVSDU
RIWKFHXVVLIUHVLGARIME XPWRHU\ZH VXFFHWGEXBBDRUWHG LQ WKH ZRUN RI WKH 95 FRPPLWWHHY 'XULQJ

*HUIJLEADY¥YDQFHGRHBGWAIHWVBW KH WK QUHVWULFWHG LQWHUQDW ISRIGDEXWULIDYHOHEBUD RXWONW\R OO KQIFEIHRG BD V
RUJDQL]DMWEREOM +RONRLWLDWBEFDO ZRPHQ FRXQFLOORUVZEKRKKD®R EMBIQDFWLYHO\ FRXQWHUHGDUWRS/ GHE
MRMMWMDOWHPWOOUWR UXRISNUDLQLDWQMEMHFW WR ZDUWLPH WUDXKXO AKHYV WEHDIBWRIRYYKH 3DUOLDPHQWDUY &RPPL]

LQWDDODRHRUJIJDQL]DWIWRY HHIRUW¥Y¥KLV SROLFHBRKD@QEFEHYDLQH WSHHFK 7KH RUJDQL]DW L REQ \DFEOXWR/ IL IR0 V5 IRV XHD!
WRORWKKH KRVWLOH FKDQQHO DBYRFBF\ FDSDFLW\ 'RQEDYV OHGLD )RUXP WLWOHG &DQ 'LVLQIRUP

$EURDG %H &RXQWHUHG" DQG HQJDJHG DFWL

66 66
YAIGIH/R 8NDIGH @\ WHIRXQEDMRQ I RUXQULY " H SUAWIUDMYCHWR +ROD [RUIW
WHHIRWR FRP P XQWAY DOG WEAMIOWMMMRDY W SUIRHMRQDIDQG [P SDWDADSSURDRK \R
KRU 6RORYH| YDQDPEMRXVIMDAH YOI P HXAQIXO <DURVODY <xUrFkWiY" DWDZ 1R , KJKO YDOH
+ HD &R | WK & HOWIRW ADRIXH LY HRAVHMDOR WDWAYHY 8 NDIQIDQ DURXQG OHPEHHIgDUOLDPHQW\RXUFRQNEX\ERQWSNﬂQﬂVLQRP[MRQ

6 W U D V®RPIFX QL F D W L MgHZ RUG HDQEHRP HD YREHR WKWK +RORV IDFWLRQ
DOG ,QIRUPDWLRQ 6HFXULW\

\SDFHDQG\ RXUP DWILH UIHSRQVE®!
FRP P XQIFDWRQ Z I \WH DXQHQRH

$QOXDAL DUDWYH 5 HSRUV




P HOWRQV LQ VKH P HGLD G)DFHERRN LOWD em@ULDP u <RX7XEH @ 7IN7RN

6 XEVFULEH

66

'XH VR W DPWYH DQAFRUXSWRQ ZRW

IQXHOFH RQ SRIA\ P DNQJ DQG H SRWXWH RI

SR 5XWDQ DRRWY + ROD KDV EHHQ VXEMIPMG

W IQRWP DARQ DWEFNY ) DOH QDUIDWYHV KDYH

EHHQ VSUHDG DIDIQWWKMH RUDQ] DARQ DQG 1Q

WH P RWAZ IGHD ALFXOWG | DNH_UHDEKHG

QHDUO KDO D P LARQ YIHZ V RQ DMQI G 7HBULDP

9 DAIUD 6RNRVIXN 60 0 0 DQDIHU FKDQRHO $WWH VOP H WP H WH RUDQY] DWRQ
QRWRQD HVSRQGV SWRP SW® VR VXAK DWIRNV

EXWDOR SURDPWYH® VKDSHV IW RZ Q DIHQGD

"H\ RXWFRPHV 7KH GDW FBDUWD GHP ROVWDWAV WL

| P HOVRQV d | P HOWRQV ° EURDGFDVW

—
el

J

7TKH PRVW SRSXODU YLGHI
HIFHHGHG YLHZV  +|
ODXQFKHG LWV SUHVHQFF
SODWIRUP WRZDUG WKH H
\HDULYHQ WKDW WKH FRX
KHOG SUHVLGHQWLDO RU
HOHFWLRQV IRU PRUH WK/
\RXQJ SHRSOH ZKR KDYH (
SDUWLFLSDWHG LQ HOHFYV
FULWLFDOO\ LPSRUWDQW
IRU XV

o | P HOMRQV

$ SLHFRQ 8NUDLQGHWRJUDSKEZKH KLJKHVW SHOUULIRRPLIZXH PRVW SREXBDEURDGFDMYHUDWHG DQ HVWLPDW

LOGLFDWRAWK IS URNBWRUNKH EURDGFDVW IHDWXULQJ WHIIHFKHG YLHZV RQ
UHWXRIBNUDLQIEIQM @DUWLPHRUJDQL]DWLRQ\QXHDG &KDQQHO
UHDFKHG PRUH WKDQ YOHBRULY UHDFKHG DQ DXGLHQFH

)DFHERRN UHDFK R PL(
DFURVV WKH SDJHV RI +F
WKH RUJDQL]DWLRQ V FR

RI DFFRUGLQJ WR 2Q WKH +ROND FKDQQHO,UV®&B PHRARQEGNUJIDU\WD

$Q DUWLFOH RQ FKLOGUHQ EBHOD GWMXR GDWD 7KH BRESIGEBEWVW YULHMHFK HG
DEURBEFHHGHG YLHZV IRFXVHG RQ WKH LOOHJDO YLHZV
FRQVWUXFWLRQ RI ZLQG WXUELQHV LQ

ULGIJHY RI SNDDNBAIKBRQJ WKH &DUSDWKLDQV /KH PRVW SQBEXVBIUPHQW
WKWRS KLIKHVW SHUIRUPLQJ DUWLFOHYV UHDFKHG YLHZV

RI WKH \HDU RQ *ODYFRP

$QOXDAL DUDWYH 5 HSRUV

6\WQ\N




KDW 2XU 6 XSSRUWHUV 6D

-~ )RU WKH SURPRWLRQ RI WKH ZRUG
Q ! WKH EHVWHVWYV /

6HLK JRU WKH ILJKW DJDLQVW 9DBIWQ
]JKDERJDGLXNLQJV

)RUILJKWLQJMW%IWRDG«HEWU DOG. W
HYHU OLYLQJ SDUDVLWH XS Rl DR iR soow
'RQDWH KHUH

6HU<B

JRU WKH EHVWHVW Q

9R®G\ P \ U JRU LOQVWLWXWLRQDO RSHUBWNPEHV RI1 \

_/

$QQD
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$FFRXQWELON IV DOR D UHVSRQUELON 1RU AMIOVRAHW RWDQ] DWRQV 7KLV \ HDU ZH UHFHYHG VXSSRUMIRP WUHH GRQRY/ 7KH
( XURSHDQ ( QGRZ P HQMRU' HP RADA VXSSRUMG WH_1 HVZ RIN RI $PIYH &IV HQV MK 1XQGV FRQMEXWG E\ WH 8 NLDIQIDQ
SHRS®! WILRXJK RXULQGLYIGXDOGRQRY/ Z H @XQRKHG WH DGYRFDR VRRO 5HFKDUIH WH &RXQWL W/ 1O\ RXUSRZ HU VR P DN WH [ W
DQQLYHU/DU Rl 3DUIDP HQW Z RIN 7RZ DUG WH HQG Rl WH \ HDU WH LQWDWYH DOR UHFHLYHG VXSSRUMLRP  WH 1 DARQDO( QGRZ P HQW
IRU' HP RADA 2 YHDOIQ Z H VHRXUHG JWDOM XQGEIQI VR P RUH WDQ 8 6' $VWWH VDP HWP H \WH RUDQ] DARQ
FROWOXHV\R [P SGP HOWHYHDOSLR ERQR SLIRMPW Z KLFK DUH RI SDUAEX@UYDOHWR XV %4IGIHVRI 8 NDIQH DOG 0\ ' HDU. \ LY

66 66

/P GRQDW R\ RX IURP \WMHERQXVRXUXQW 7KHWDP IXQVWDIQIQ) DG GRXU

UHHYHY DQG, P GRQJ WIVIRUP \ FKIGUHQDVZ HO, 6SHXAQ) WP HKHHLVWKO YODODE®! SHRS®!
20HNVDQGU GROWSHG WP HRQ) DRHERRN EXW YIMW RXUSDIH 20HNVDQGUD HMRDIHNRZGEHDQGH SHIHFH 0 DQ
+RUKDQ HHI D, <RX KDYHP \ IX@XSSRUIDQG AP \ 3RGNRSDHYD  7KRYMWDYDORUWH LA HOWURRP H
OLOLWDU\ RIILFHU IRUPHU +HD $ UHVLGHQW RI \LYEDZI\ISUP[IJLDIRUFRQﬂ-UDNQ[II;
RI WKH .\LY 5HJLRQE£B\|H\W(DW\MQ]\RXG?J|M-VPHWQ]\N[I33IDAN
$GPLQLVWUDWLRQ FRQQHARQ W @OH P HDQQII XQQMDRNRQ

$QOXDAL DUDWYH 5 HSRUV




[ ] -5HDG DERXVMH 3LRMEW LQ UHYLH/Z

y

+DOOD &K\ K\ N
DXWRURI WH 3 LRMIFW

FHOHEUMLWBMEBG]KHQQLD V

“ WK DQQLYHUVDU\

7RZ DUG WH HQG RI WH \ HDU Z H @XQRKHG WH_5 HDVRODE® PDUNRELLUNQQLY H B NI DL QBQ VYN

' RXEW SIRMFW WLV D VHUHV R FRQYHWDMRQY RQ MGIADO * PQE URFRLYHRE JURRWLQIVIIURE PH
HRWP Z W WRVH Z KR KDYH IQI OX(HQRHG FKDQIHV 1Q 8 NLDIQHV

MVIAFH VW WP ) RUXV WY 1P SRUBQWR SDXVH DQG KDYH DQ ﬁ

KROHMAGIVEX\VWRQ DERXWZ KDWKDVWK® Z RUNHG LQ WL LH RUP
DQG ZKHH P MENHV ZHH P DGH WLV [P SRWMEGI VR NHHS
P RYIQJ IR DUG Z IMRXWH GPAQ) RQ WH SDW DOHDG. VIINHQ
7KH MVWEH M VWP GRHV QRWEHARP H IDIUZ W D ZDYH RI D
P DIIF ZDQG DQG MY I XWBH VR H SHPWGLI HIHQWUHVX OV Z KL
UHSHDWMGO HSLRGXAQJ WH \VDP H DSSWRDAKHV 7KLV IV Z K\
WH SLIRMPAY DERXWUH GPARQ WH VHDUK IRUQHZ VROWMRQV

DQG DQ DMAP SWIR XQGHUMIQG Z KHHWR JR QH W6LU$ QWRQ
+ RRSHUJDYH WH [ DAAIOWANEHZ

WKH WHDP DWWHQGHG ILOP SUHPLHUHY DQG SUHYLHZ VFUHH(
ILOPHD@EROHK 6HQWYRWXUHX®D )HGRUWK WKH GLUHFWRU V

ZLIDHUROLND 9HOWRU <XVKBKHNRNRWWHOGHG WKH VFUHHOLO.
[ | ] 5HDG WH IOWEZ Q ® Q 0LO

$QOXDAL DUDWYH 5 HSRUV




IRU 9DOHQWLQH V 'D\ DQG

 QGHSHQGHQFH 'D\ KDQGPDGH

LQ UHYLHZ

* *

GROOV ZHUH FUHDWHG IRU RXU
SDUWQHUYVY DQG YDOXH GULYHQ
SROLWLFLDQV 7KH GROOV ZHUH

FUDIWHEREGDQD ORWVD

%

WKH RUJDQL]DWLRQ@MDXQFKHG WKHXEPLWWHG DQ DSSHDO WRQWXHARYVWXNKD 9HURQDNG .XFKHUX
'"HDU _\LSURMHFW ZLWK ZULWHU JRYHUQPHQW LPPHGLDW HODR WJIWMHUNE KBWWWOND GHG WKH $00 8NUL
6YLWODQD 3RYDOYULMHWKH ILUVW DSSRLQWPHQW RI 3ULPH Ot®PDWHIDSLWDO 'LPHQVLRQ DW 85&
YLGHR LQWHUYLHZ 7KH SURMHFW ZD0VLER 6Y\U\GHMQN®RI WKH5HWXUQ DQG 5HFRYHU\
FUHDWHGWDOLD 6RNRDHQNR UHVWRUDWLRQ RI LQWHUQDWLRQDO WUDYI—’

6HUKLL .RVWLDKHFRPONWWHU ULJKWV IRU ZRPHQ ORFDO FRXQFLOORUYV
SURYLGHV RIILFH VSDFH IRU +ROND Lk

FHQWUDO .\LY RQ D SUR ERQR EDVLYV

E

WKH RUJDQL]DWLRQ VXFFHVVIXOO\
FRPSOHWHG LWV ILUVW SURMHFW \HDU ZLWK
WKHHWZRUN RI $FWLYH &LWL]JHQV

DQG VHFXUHG VXSSRUW IRU WKH

IROORZLQJ \HDU

$QOXDAL DUDWYH 5 HSRUV

WKH WHDP DWVBBHQBIHGK WKKH VXSSRUWRH WHDP GHOLYHUHG DSSUF
SDUWQHUYV YR PUWED )H GRLUAHKU ]\ OLYH EURDIGRPVWKMHDLQH
BRPLDQRZWMIDG RI ((* $W WKH HYHQWHFRGHYFEXRQHEBEQEQ® SRPH
WKH LPSRUWDQFH RI WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ LQ
JRYHUQPHQW DFWLRQV GXULQJ WKH UHFRYHU\ SURFHVV




LQ UHYLHZ

ZLWK VWAGWO@WVD .RNLQD
DQG&GUWHP /\PDQWWNKH WHDP
SURGXFHG3 SURILIGRHIV

WKH WaRR®&DUJH 8% LV LQ \RXU
SRZHWKLFK ZDV ODWHU
VXSSRUWHG E\

*
2

WKH RUJDQL]DWLRQ VXSSRUWHG SDUWQHUV LQ RUJDQL]LQJ
HYHQWDWJDU\WD 6RRGMNUDWHG DQG

SURYLGHG FRPPXQLFDWLRQV VXSSRUW IRU WKH
FRQIHUHQFH 5HVLOLHQFH DQG WKH (XURSHDQ )XWXUH RI
WKH 6XP\ 5HJLRQ RUJDQL]HG E\ WKH 6XP\ 5HJLRQDO
OLOLWDU\ $GPLQLVWUDWLRQ ZLWK WKH VXSSRUW RI WKH
OLQLVWU\ RI JRUHLJQ $I1IDLUV RI 8NUDLQH

d

FRPPXQRPWREHUWNW K HHUHHEL L GDW
WKH RUJDQL]DWLRQ EXLOW D VWU R®& FIHBGRBRRIBDEHYVOX BV RWDOLQJ

QRZ QXPEHULQJ DERXW SOD\HUVI DPH -REKWRARQWWYHU WKH \HDU
'‘D\ UHSUHVHQWDWLYHV RI OHDGLQJ PHGLD R OHWYV

ZHUH EURXJKW WRJHWKHU IRU D JDPH

KHOG D IXQGUDLVLQJ VWUDWHJ\ VHVVLRQ ZLWK
1DWDOLD .OBRKKSQUHVHQWDWLYH RI WKH

(XURSHDQ (QGRZPHQW IRU '"HPRFUDF\

¢ 'H DOzZD\V YDOXH WKH FRQWULEXWLRQ RI
HDFK DQG HYHU\ SHUVRQ WR WKH LQVWLWXWLRQDO
GHYHORSPHQW RI RXU RUJDQL]DWLRQ

DW WKH UHTXHVW RI WKH ,QVW|
S3HDFH 5HSRUWLQJ ,:35 WKH R
GHOLYBIWHEJHH GD\ HYHQW IRU
VRFLHW\ RUJDQL]DWLRQV IRFXYV
OHDGHUVKLS GHYHORSPHQW DC
.DWHU\QD /bbBB 3URMHFW /HDG

SUHVHQWHG WKH 0\ ,QVSLUDWI|

EDGJH

ODUJDU\WD 6YWMQUWHG KHU KRPHWRZQ
WKH FLW\ Rl 6XP\ ZKHUH WKH ODUJHVW
PRQXPHQW WR +ROND LQ 8NUDLQH zZDV

LQVWDOOHG
$QOXDAL DUDWYH 5 HSRUNV




2XU SDUWQHUV

7KH $PYH &IV HQV 1 HVE RN SIRMIPALY [P SBP HOWIG Z I WH VXSSRUARI WH ( XURSHDQ ( QGRZ P HQW RU
" HP RFLDA ( ("

7KH 5(FKDUH8 $ SWIRMPAY VXSSRUMG E\ WH 1 DVIRQDQ{ QGRZ P HOWRU' HP RADR 1 (
7KH FROWMQVRI WH SLRMRAP DWUDY DV Z H@DV WL LHSRUVGRHY QRWOHAHWOUO H GRNMH RITIADOYIHZ VRI WH

GRORWY/ $Q IQRWP DARQ RURSIQIRQVH SUHWHG LQ WHVH SXEGEDWRQV DQG 1O WL IHSRUADUH WH VR®! LHVSROVELON/ RI
+ROD DQG IW DXWRW/

$QOXDAL DUDWYH 5 HSRUV




